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Go Bright Ahead
The Girl Scout Cookie Program® is the largest girl-led entrepreneurial 
program in the world, and it’s been in place for over 100 years!  
That’s a remarkable history, and it wouldn’t be possible without you!  
Service Area Cookie Managers are an invaluable part of the Girl Scout 
Cookie Program.® Volunteers like you are the champions, role models, and 
coaches who help girls discover their amazing potential and take steps 
toward achieving their goals. 

Girl Scouts have many ways to sell cookies—in-person, via the Digital Cookie 
platform, booth sales, walkabouts, and other creative ways Girl Scouts dream 
up. No matter which path they take—virtual, in-person, or both—go bright 
ahead and count on a successful 2023 Cookie Program!!

2023 Girl Scout Cookie Program

Service Area Cookie  
Manager Guide

Ready, Set, Rally!
Raspberry RallyTM is the newest addition to the Girl Scout Cookie lineup. Say hello 
to a thin, crispy cookie infused with raspberry flavor and dipped in a delicious 
chocolate-y coating. Exclusively sold online for direct shipping to customers this 
Girl Scout Cookie season. 

Make Sure Your 
#CookieBosses 
Are Ready to Sell 

All girls must be registered Girl Scouts 
and return a signed permission form 
to their Troop Cookie Manager to 
participate.

Through the Girl Scout Cookie Program, Girl Scouts learn... This matters because...

Goal setting as they set cookie business goals individually and 
with their team and then create a plan to reach those goals.

They develop a strong sense of self, cooperation, and 
team-building skills as they learn to set and reach 
goals to succeed in school, on the job, and in life.

Decision making by deciding what to do with their troop funds, 
how to market their business, and how to adjust their plans as 
they encounter challenges and new opportunities.

They develop critical-thinking and problem-
solving skills that will help them make big and small 
decisions in their life; practice helps them make good 
decisions.

Money management as they develop and manage a troop budget, 
take cookie orders, track their sales, and gain confidence handling 
and managing money.

They gain practical life skills by knowing how to 
confidently handle, manage, and leverage money to do 
great things.

People skills as they learn how to talk to, listen to, and work with 
customers in person and virtually. Plus, they put teamwork into 
action as they reach their goals together.

These experiences help them develop healthy 
relationships and conflict-resolution skills for the 
future.

Business ethics as they learn to run their businesses using the 
Girl Scout Law as a guide, being honest and responsible every step 
of the way.

They practice putting the positive values they learn as 
Girl Scouts into action to become ethical leaders.



Gluten-Free Caramel 
Chocolate Chip Cookie
This year, there is a new recipe 
for Caramel Chocolate Chip 
cookies. Milk was removed 
making the cookie even more 
allergen free. Caramel Chocolate 
Chip cookies come in a 5-ounce 
re-sealable standing pouch and 
are offered at $6 per package. 
Full ingredient information can 
be found at abcbakers.com.

If your troop pre-ordered 
Caramel Chocolate Chip cookies 
in October, they will be included 
on the truck with your initial 
delivery. They will be available 
for immediate delivery during 
direct sale time at booths and 
walkabouts. Our stock at cookie 
cupboards will be limited. 

Digital Cookie
Girls use the Smart Cookies site to set cookie goals, manage their cookie sale, 
track progress, view recognitions, and send Smart Cookies Direct Ship and Girl 
Delivery e-cards to customers. Girls can also manage their sale on-the-go with 
Smart Cookies Mobile. Girls will receive an email invitation from  
noreply@abcsmartcookies.com and complete their registration to  
create a Smart Cookies account. 

Smart Cookies is a great tool for a girl’s cookie business. Each girl has a unique 
web link to her online store. Emails can be sent through Smart Cookies directing 
customers to a girl’s online store. The store link can also be posted to social 
sites—following guidelines below. 

• For prepaid girl delivery options, parents will receive an email 
notification prompting approval for the orders. The order must be 
approved within 5 days or the order will be cancelled.

• The payment will automatically post to Smart Cookies and  
show up as a credit to your account.

• Girl delivery orders do not automatically show up in their Smart Cookies 
account. Girls need to let their troop cookie manager know what girl 
delivery orders they have, and these cookies can be added to the initial 
order or transferred to the girl’s online account.

Helpful hint: Girls can create a QR code in Smart Cookies that will direct 
customers to their online store.

Customers can also pay online and cookies will be sent directly from the bakery. 
The new Raspberry Rally cookie is only available for direct ship from the bakery.

Girl Scouts Using Online Marketing
Girls may use the Internet to share their Cookie Program sales links, stories, and 
learning with the following guidelines:

• The Girl Scout Cookie Program is a girl-led program. Online marketing and 
sales efforts should always be led by a girl while being supervised by her 
parents or caretakers.

• Girls engaging in online sales and marketing must 
review and apply the Digital Marketing Tips for  
Cookie Entrepreneurs and Their Families. 

• Girls, volunteers, and parents must adhere to 
all Safety Activity Checkpoints for Cookie and 
Product Sales; Safety Activity Checkpoints 
for Computer and Internet Use; the Internet 
Safety Pledge found in the Safety Activity 
Checkpoints; and the Supplemental Safety 
Tips for Online Marketing.

• Girls’ sales links should never be posted to online resale sites (Craigslist, 
eBay, Facebook Marketplace, etc.).

• Girls must adhere to all terms and conditions on Digital Cookie and Smart 
Cookie platforms.

• GSUSA reserves the right to remove or disable the link for any reason 
including violation of guidance, inventory fulfillment issues, safety 
issues, or if sales and marketing activity goes viral and otherwise creates 
unanticipated disruption.

• Parents, girls, and volunteers should contact and collaborate with their 
council and GSUSA in advance on any national news media opportunities 
tied to girls’ online marketing and sales efforts.

Smart Cookies Online Management System
All troops will be using Smart Cookies to enter cookie and recognition orders, 
track payments and transfers, and to manage their cookie booths. In mid-
January look for an email invitation from noreply@abcsmartcookies.com to 
complete your registration. If you didn’t receive a welcome email, contact your 
Service Area Cookie Manager or info@gsnwgl.org and they will re-send the email 
to get you started in Smart Cookies. 

Cookie Meeting with 
Girls and Families
Hold a cookie meeting with girls 
and families and go over the 
important cookie information—
dates, safety, and the new 
cookie! Make sure to set a troop 
goal with your Girl Scouts. 

Find great  
Cookie Program  
Family Meeting  
guides for  
each level!

gsnwgl.org/en/members/ 
for-girl-scouts/ 

for-cookie-sellers.html

gsnwgl.org/en/members/for-girl-
scouts/for-cookie-sellers/council-

cookie-resources.html



Our website will have links to valuable step-by-step Smart Cookies 
instructional videos on YouTube. Look for ABC/Smart Cookie 
emails throughout the Cookie Program with helpful tips and 
instructions about key portions of the cookie program. 

Initial Order Taking
January 18–February 1, Girl Scouts make calls, go door-to-door, 
and contact those they know to take orders for Girl Scout Cookies. 
Troop cookie managers then enter the number of cookies each Girl 
Scout sold in the online system “Smart Cookies.” Troops pick up 
cookies at their service area location and sort them by individual 
Girl Scout. Each Girl Scout then delivers her Girl Scout Cookies and 
collects payment.

The initial cookie order is rounded up to full cases  
(12 boxes/case.)  Surplus cookies are great for cookie booth sales 
and Keep Goal-ing orders! Our Council does not accept returns of 
unsold cookies. Please review your cookie order carefully before 
submitting it. 

Keep Goal-ing
Girls can continue to take orders throughout the cookie program. 
When girls turn in their initial order cards, TCMs should hand out 
Keep Goal-ing order cards. Girls can take orders from February 2–
April 2. This is a great way for a girl or troop to reach their goals! 
Keep Goal-ing orders can be filled from troop extras or cookie 
cupboards. Girls will continue to earn rewards, and troops will 
continue to earn proceeds during this time. 

Girl Rewards
All girl rewards can be found on the reward insert. Our Cookie 
Dough (program/retail credits) comes in two choices:

In-House Cookie Dough—for use at our physical store 
locations, GSNWGL camps, and programs. In-House 
Cookie Dough can also be used for Destinations and for Girl 
Scout Gold Award and Girl Scout Silver Award materials 
reimbursement.
Online Shop Cookie Dough—can only be used when ordering 
online retail purchases at girlscoutshop.com/GSNWGL.

Make sure you know your girls’ Cookie Dough choices! Do this by 
having families fill this out on the Parent Permission slip that you 
will collect at the beginning of the program. 
 
2300+ Council travel level—Girls that reach this level earn a 
Council regional trip, or $1500 towards a Council domestic trip, 
Council international trip, or Girl Scout Destinations trip. Examples 
of upcoming travel opportunities include a regional trip to Chicago 
in June 2024, an international trip to Paris and London in the 
summer of 2025, and a domestic trip to the National Convention in 
2026 (location to be determined). Check out the Council Planned 
Travel section of our website (www.gsnwgl.org/en/members/for-
girl-scouts/travel.html) for the most up-to-date information. Travel 
opportunities will continue to rotate beyond 2026. Girls that reach 
this level multiple years can save up multiple travel vouchers!

Council Shop Items
Boost your cookie sales with tablecloths, banners, yards signs, car 
magnets, and more! These items will be available while supplies 
last. Call us at 888.747.6945 to get connected with your local Girl 
Scout shop. While you’re shopping, you can grab all the cookie fun 
patches and badges girls earned throughout the Girl Scout Cookie 
Program.

Juliettes: 
Individual Girl Members 
Our Council will send information about this year’s 
Girl Scout Cookie Program to Juliettes (Individual 
Girl Members), who will contact SACMs if they 
would like to participate. The SACM is the primary 
contact for Juliettes; it is the SACM’s responsibility 
to send cookie materials and training information to 
each participating Juliette and their caregivers.

   Make sure each Juliette’s permission slip 
and responsibility agreements have been 
signed and submitted, which the SACM is 
responsible for holding throughout and after 
the Cookie Program.

    Juliettes submit order cards to SACM and 
SACMs enter orders into Smart Cookies on 
behalf of the Juliette. Juliette orders are 
entered as a troop, with 999 + the service 
area number for girls accepting the order 
card recognitions, 9999 + the service area 
number for girls taking the proceed + 
rewards plan or 99999 + the service area 
number for girls opting out of recognitions 
and receiving proceeds and patches only.

Smart Cookies will require each 
999/9999/99999 troop to order by full 
cases. Upon sorting the Juliette’s orders, 
the remaining packages can be transferred 
to another troop (if so desired) or they can 
be returned to a local cookie cupboard 
or returned through your membership 
engagement staff person. This is the only 
time cookies can be returned/exchanged to 
a cookie cupboard. Please return the cookies 
as soon as possible after your delivery so 
that they can be put back into circulation.

Treat each Juliette the same as troops 
during delivery; contact Juliettes and 
caregivers to let them know when and where 
to pick up orders. Have the caregiver sign a 
receipt showing the cookie transfer when 
they are picked up. 

   Juliettes will submit all cash and checks, 
including profit to the SACM, no later than 
March 16. When a SACM receives cash from 
a Juliette or her caregiver, the funds should 
be counted in the presence of the SACM 
and the Juliette/caregiver. A copy of receipt 
should be obtained by both parties.

   Please deposit Juliette funds into the service 
area bank account by March 16, to be debited 
from the service area bank account on 
March 23 and April 14.

   Please complete and send Uncollected Funds 
Forms for any Juliette debt to the Appleton 
Service Center with all troop materials 
postmarked by May 15. Additional cookies 
sold by Juliettes and rewards should be 
submitted by April 8, and payment for 
additional cookies from Juliette sales should 
be deposited by April 8.



2023 Girl Scout Cookie Program Dates
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Troops host girl/parent trainings

Troops update contact and proceed plan info in Smart Cookies
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Troops update contact and proceed plan info in Smart Cookies

Troops update contact and proceed plan info in Smart Cookies

Troops update contact and proceed plan info in Smart Cookies

Troops host girl/parent trainings Girls take door-to-door cookie orders (no money is collected now)

Girls take online cookie orders with Smart Cookies

Girls take door-to-door cookie orders (no money is collected now)

Girls take online cookie orders with Smart Cookies
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Smart Cookies opens 
for booth entry at 9AM

Girls take door-to-door cookie orders  
(no money is collected now)

Girls take online cookie orders  
with Smart Cookies

Troops update contact and proceed plan in 
Smart Cookies

Troops update contact and proceed plan in 
Smart Cookies

Girls take online cookie orders with Smart Cookies

Troops update contact and proceed plan in Smart Cookies

Girls take online cookie orders with Smart Cookies

National Girl Scout Cookie Weekend

Girls take online cookie orders with Smart Cookies

Girls take online cookie orders with Smart Cookies

SACMs finalize  
initial orders in  
Smart Cookies

Smart Cookies  
opens for planned 

orders

Troops update contact and proceed plan in 
Smart Cookies

Girls take online cookie orders  
with Smart Cookies

Girls take Keep Goal-ing orders

TCMs enter and finalize initial orders in Smart Cookies

Girls take Keep Goal-ing orders

Girls take Keep Goal-ing orders

Girls take Keep Goal-ing orders

Cookies delivered to SAs; SACMs deliver to troops

Cookies delivered to SAs; SACMs deliver to troops

Girls take Keep Goal-ing orders



M
a

rc
h

A
p

ri
l

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 31

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

     1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

Bling Your Booth  
weekly submissions 

due

SACMs finalize  
recognition orders in 

Smart Cookies

SACMs finalize  
recognition orders in 

Smart Cookies

Notify  
info@gsnwgl.org by 
5pm if ACH amount 
needs to be adjusted

GSNWGL debits  
the final amount  
owed from troop  

bank accounts

M
ay

J
u

n
eMay          Rewards are delivered, and 

Cookie Dough is emailed to girls.

May 15     Uncollected funds forms are due 
to GSNWGL Product Program 
Department.

June 30 Final day to report rewards and 
Cookie Dough discrepancies 
to GSNWGL Product Program 
Department.

June 30 If membership recognition is 
earned, girls must be  
reregistered by this date.

2023 Girl Scout Cookie Program Dates

Girls take online cookie orders with Smart Cookies

Girls take Keep Goal-ing orders

Girls take Keep Goal-ing orders

Troops host cookie booths

Troops host cookie booths

Troops host cookie booths

Troops host cookie booths

Girls take Keep Goal-ing orders

Girls take Keep Goal-ing orders

Girls take Keep Goal-ing orders

Troops finalize recognition orders in Smart Cookies

Girls take online cookie orders with Smart Cookies

Girls take online cookie orders with Smart Cookies

Girls take online cookie orders  
with Smart Cookies

Girls take online cookie orders with Smart Cookies

Bling Your Booth  
weekly submissions 

due

Bling Your Booth  
weekly submissions 

due

Bling Your Booth  
weekly submissions 

due

Notify  
info@gsnwgl.org by 
5pm if ACH amount 
needs to be adjusted

Bling Your Booth  
weekly submissions 

due

GSNWGL debits 50% 
amount owed from 

troop bank accounts



Hosting a Cookie Booth
Cookie Booths are a great way for your troop to earn additional proceeds by 
selling Girl Scout cookies directly to the public at area businesses. They provide 
the girls the opportunity to set up, run and manage their own cookie store. Girls 
conduct transactions, handle money, build their presentation and conversational 
skills, set up product displays, manage inventory, and more! Troops contact local 
businesses to arrange dates and times for the sale. Cookie booths are held at 
many locations including grocery stores, gas stations, movie theaters, and malls. 
Cookies sold at a cookie booth should be transferred to the girls selling at the 
booth using the Smart Booth divider in Smart Cookies or through a troop-to-girl 
transfer. All troops are eligible to participate in cookie booths!

• Check out our Booth handout for Council-secured  
booth opportunities and helpful booth hints.

• Remember to add your booth to Smart Cookies  
so it will be included on the Cookie Finder app!

• Check with your Service Area Cookie Manager  
for suggestions on how many cookies to bring to your booth.

Walkabouts
During a walkabout, Girl Scouts sell cookies door to door, but instead of taking 
orders and delivering later, girls have the cookies with them and are able to 
instantly deliver. This is so convenient for Girl Scouts and their customers! 

Sometimes, troops meet and walkabout together as a group, on a weekend 
or early evening. Other times, girls and their parent can “check out” cookie 
packages for an individual walkabout, using cookies from their troop’s back-
up supply.  In this case, the girl would receive a set amount (usually, about 
25–50 boxes) from the cookie manager. The parent would sign a receipt, 
acknowledging they received the cookies. They would keep the cookies for a 
set time (usually 1–3 days) to complete their walkabout. Afterwards, they can 
return remaining cookies to the troop, to continue to use for booths and Keep 
Goal-ing orders. The Troop Cookie Manager should give the parent a second 
receipt, to show which cookies were returned.

Cookie Cupboards
• Hosted at each of GSNWGL’s 

Service Centers and other 
volunteer-run locations from 
March 1–April 2

• Used to fill Keep Goal-ing  
orders or to stock cookie  
booths and walkabouts

• Pick up cookies by  
the package or by the case

• No payment is collected at Cookie 
Cupboards

• No returns or exchanges are 
available at Cookie Cupboards

Planned Orders
If additional cookies are needed, 
troops can place a planned order in 
Smart Cookies. Planned orders are 
placed by Sunday for pick up during 
the week. Troops may set a date for 
pick-up in Smart Cookies but will 
have to contact the volunteer Cookie 
Cupboard Managers to arrange a 
time to meet. For Council cupboards, 
follow the pick-up time that is 
scheduled.

Entering a Planned Order  
into Smart Cookies

• Under the orders icon, find 
Planned Order.

• Select the cupboard for 
your area and your  
pick-up date and time.

• Enter the number of cases/ 
packages you want. 

• Click Save.

Planned orders can be viewed in the 
Manage Order screen. Once the order 
has been picked up from the Cookie 
Cupboard, the Cupboard Manager 
will transfer the cookies from that 
cupboard to the troop. Troops need to 
remember to transfer packages from 
their troop to the girls.

You can get cookies from a cupboard 
without a Planned Order, but 
whenever possible a Planned Order 
should be submitted. If cupboard 
stock is limited, preference goes to 
troops with Planned Orders.

Swapping Cookies Between Troops
Have or need extra cookies? Besides cookie cupboards, cookies can also be obtained from other troops. Reach out to your 
Service Area Cookie Manager to get the word out to troops in your area. 

Email your Service Area Cookie Manager with both the contributing and receiving troop numbers and the number of 
packages (by flavor) being transferred. Your SACM will then transfer the cookies in Smart Cookies. Financial responsibility 
for these cookies will transfer from the contributing troop to the receiving troop. No funds change hands between troops. 



Money Management
• Girls collect money when the cookies are delivered. 

Make checks out to “Girl Scouts.”

• Collect signed receipts for all cookies that are 
distributed to families.

• Schedule regular money collection dates with families 
(for example, Money Mondays).

• Encourage families to turn in money frequently.

• Count out money with families and keep a 
signed receipt for the transaction.

• Make frequent deposits into the troop bank account.

• Allow plenty of time before the scheduled 
ACH withdrawals to be sure that the funds are 
posted to the troop account.

Notify the Product Program Department in advance (consult 
calendar for dates) if money is not available for scheduled 
ACH withdrawals. Troops will be charged a $12 fee for any 
withdrawals that fail due to lack of funds.

Troop Proceeds
Troops earn proceeds based on the per-girl selling average (PGSA) of the girls 
participating in the Girl Scout Cookie Program. The PGSA is determined by 
dividing the number of cookie packages sold by the troop by the number of 
girls in the troop who are participating in the Cookie Program. Additional 
cookies picked up throughout the sale will increase the PGSA of the troop.  
It is important to remember these proceeds belong to the troop as a 
whole, and not to the individual members of the troop. 

Uncollected Funds Policy
Family Debt
Contact families with outstanding balances a minimum of three times. If 
funds are still not collected after these attempts, complete the Uncollected 
Funds Form by May 15, and turn it in along with the original signed 
parent/guardian permission slip and the original signed receipt(s) for 
money and/or products. (Keep a copy for your records.) Without the 
appropriate documents attached, the debt becomes the responsibility 
of the Troop Cookie Manager.

NSF Debt
If a customer or family check bounces due to insufficient funds, a closed 
account, or other reasons, attempt to make one contact with the individual 
whose check bounced. If you are unable to resolve the issue, submit an 
Uncollected Funds Form to GSNWGL’s Product Program Department 
with the originals: bank notice, returned NSF check, and any supporting 
documents (e.g., letters, emails, etc.). If a family of a girl writes a check 
that is NSF it will be handled like Family Debt—permission slip and 
receipts would be required.

Once an Uncollected Funds form has been turned into the Council, 
troops should direct all family payments to the product department. The 
Uncollected Funds form can be found at www.vc.gsnwgl.org/cpfd.

Troop Debt
When a troop is slow to pay, fails to pay, or does not have the necessary 
funds in the troop bank account, a minimum of three attempts will 
be made to contact the TCM. If no collection is possible or no payment 
arrangement has been made, the next steps will be determined by 
GSNWGL’s Product Program and Finance Departments, which may include 
police involvement and/or small claims. 

*Troops who participated in the 2022 Fall Product Program will 
receive an additional $0.03 per package in troop profit. (Three 
girls from the troop need to have participated in the Fall Product 
Program. If a troop consists of only two girls and they both 
participated, their troop qualifies!)

*Cadettes, Seniors, and Ambassadors may receive an additional 
$0.15 in profit in place of rewards. The whole troop must agree 
on this. Regardless, all girls will receive all their earned patches. 
Cookie Dough and Membership is part of the rewards 
plan and will not be awarded to opt-out troops. The troop 
reward will be available for opt-out troops and the 2300+ level is 
available for opt-out girls.

Per-Girl Selling Average Troop Profit*

1–149 packages $0.75 per package

150–199 packages $0.90 per package

200+ packages $0.97 per package

Cookie Share Donation
Cookie Share is our Council’s cookie 
service project. Customers can 
purchase cookies to be donated 
to women and men serving in 
the military and to local shelters, 
frontline workers, and food banks. 
Troops will not receive any cookies 
ordered through the Cookie Share 
Program; the Council will donate 
the cookies directly to the military/
shelters/frontline workers/food 
banks. During the 2022 Cookie 
Program, over 25,000 boxes of 
cookies were donated!

In Smart Cookies:

• Initial orders: Enter Cookie Share 
Donations in the CShare column.

• Keep Goal-ing/booth orders: 
Enter in Virtual Cookie Share 
under the Orders tab.

• Adding a Cookie Share Order 
gives the girls credit toward the 
Cookie Share rewards and other 
rewards. 

Troops still have the option to donate 
and deliver cookies to an organization 
of their choice. To receive these 
donated cookies, troops will need 
to choose flavors in the girl’s order. 
In this case, there are no numbers 
under the CShare column in Smart 
Cookies. The Cookie Share rewards 
are given for CShare cookies only, not 
for other donated cookies.



Cookie  
Business  
Badges

Daisies through 
Ambassadors
With more and more 
consumers shopping 
online, girls learn 
to think beyond the 
storefront and meet their 
cookie customers where 
they are through the 
Digital Cookie® platform. 
The 13 Cookie Business 
badges are packed with 
activities to support 
every Girl Scout as they 
work collaboratively, set 
goals for themselves, 
and finesse their digital 
marketing campaigns. 
Girl Scouts of all ages 
will be ready to take 
their cookie business to 
the next level. 

Before Your Troop Cookie Manager Training Meeting

    Register at gsnwgl.org/en/get-involved/join.html for the 2022–2023 year if you 
haven’t already. All GSNWGL volunteers and girls must be registered prior to 
participating in the Cookie Program.

    Prepare program materials for distribution and secure a training location.

Troop Cookie Manager Trainings/Materials Distribution 

    We will have a recorded troop training presentation that SACMs can present via a virtual 
meeting. The training presentation will also be on our website for troops to view.

    Signed TCM volunteer agreement forms will be online this year. 

    Remind TCMs to utilize the resources on our website to help the girls prepare for a 
successful cookie season and to plan troop meetings leading up to the Cookie Program.

    Parent permission slips must be signed and returned to TCMs prior to their girls 
receiving their order cards and participating in the Cookie Program.

    Discuss the importance of goal setting, both by troops and by girls individually.

    Discuss the importance of adult supervision, the buddy system, and other safety 
guidelines.

    Remind TCMs that order-taking does not begin until January 18. Girls and parents 
are on an honor system!

    Cookies will be delivered to the TCM no later than March 3. The SACM  
will notify all TCMs in the service area of the time and place of cookie pick-up.

    Money is collected when girls deliver the cookies to customers. Checks should be 
made payable to Girl Scouts, not to the girl or her caregiver. Caregivers should not 
write one check to pay for the cookies.

    TCMs should deposit money by March 16 for the ACH withdrawal, occurring on 
March 23. Encourage prompt and frequent deposits to troop banking accounts to 
prevent any money collection issues.  

    Discuss money handling with the TCMs; whenever a TCM receives cash from a 
Girl Scout or her caregiver, the funds should be counted in the presence of the Girl 
Scout and/or her caregiver. A receipt should be signed by both the TCM and the 
caregiver.

    TCMs need to collect and keep signed receipts for any cookies distributed. (Troops 
can fill out the Uncollected Funds form for any family that doesn’t pay for cookies. 
Receipts and permission slips must accompany the form, or the troop will not be 
eligible for reimbursement of the family debt.)

    Discuss selling techniques such as phone and door-to-door sales, etc. Cookies 
may not be sold online unless girls are using Digital Cookie through Smart Cookies 
Direct. Remind TCMs to have girls set up online accounts so girls may send  
emails to relatives and friends.

    Discuss the many benefits of cookie booths, such as building teamwork and leadership, 
demonstrating marketing and entrepreneurial skills, and increasing troop profits. 

Daisy Brownie Junior Cadette Senior Ambassador

Teamwork makes the dream work! And there’s no team sweeter than a cookie entrepreneur family during cookie season! It’s never 
been easier to support your girl as she develops business skills, makes amazing memories, and earns a different pin for her uniform 
every cookie season. 

Cookie Entrepreneurship Family Pin

girlscouts.org/en/members/
for-parents-and-families/

cookie-entrepreneur-
family-pin.html


